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“Tough times did

not break us. As

a community, we

stood rooted in our
commitment to care for
each other. Against all
odds, we persevered.”
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Letter from the Executive Director

Solange L. Baptiste
Executive Director

COVID-19 tested us.

In the face of devastating loss, crippling economic

downturn, even greater barriers to accessing health

services, difficult working conditions and sorely
unethical vaccine geopolitics, we stood firm.

Instead of breaking us, these tough times made
us more resilient and more resolved to stand in
the power of community. In fact, the pandemic
underlined exactly why ITPC’s approach is so
important. Although we work to improve access
to optimal diagnostics, medicines and vaccines,
we do so by supporting communities to sharpen
their ability to organize and hold those in power
accountable. The “preparedness” inherently built
through this model ensures that communities

can drive change whether in response to HIV,
monkeypox, new pandemics, mass shootings,
changing climate or war.

Communities have always been the core of our
approach. Our experts are people living with
and affected by HIV. Our experts are navigating
new crises, like the COVID-19 pandemic and
iInnovating in the face of persistent barriers that
perpetuate inequality. In 2021, | was especially

proud of our Citizen Science initiative that equipped
communities across the globe to tell the stories

of their lived experiences (Life Mapping), define
what they need to monitor in order to see change,
and develop advocacy strategies based on the
generated community data that point to targeted
action (Community-led Monitoring or CLM).

Citizen scientists robustly amplified the needs of
communities and brought solutions to the table for
HIV, TB, chronic diseases and COVID-19.

We stood firm.

Re-Imagine Access

ITPC also seized the chance to turn the pain of
COVID-19 into an opportunity to re-imagine access.
In the midst of ugly displays of greed and hoarding
during the vaccine rollout, we convened treatment
activists from across the world to reflect on the past
two decades of the access to medicines journey
from HIV to COVID-19. Lawyers, communities

of people living with HIV, scientists, doctors, civil
society, researchers and allies all gathered in their
diversity for the Virtual Pre-Summit on Intellectual
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Discover Jennys inspiring
story on page 9.

Property and Access to Medicines (GSIPA2M-
2021Virtual). The Summit focused on building the
capacity of communities on the frontline of the
battle for access to medicines with an emphasis
on concrete steps needed to design a system that
actually works to ensure access for all. Ve stood
firm.

Looking Ahead

Our Strategic Plan for 2021 to 2023 highlights our

focus on building community responses so that they
are prepared, strong and resilient.

We are committed to:

e Educating people to demand the health services
they need

e Holding governments, donors, and other
authorities accountable to globally recognized
standards for human rights and public health

e Increasing the availability and affordability of
diagnostics and medicines, particularly life-
saving medicines for HIV, tuberculosis, and viral
hepatitis, as well as for chronic diseases

e Building resilient communities and community
systems

And we will continue to stand with colleagues in
Ukraine and people of conscience in the Eastern
Europe and Central Asia region who continue to do
the work in the most challenging circumstances.

In solidarity,

Solange L. Baptiste
Executive Director
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Who We Are

The International Treatment Preparedness Coalition
(ITPC) is a global network of people living with HIV,
community activists, and their supporters working to

achieve universal access to HIV treatment and other
ife-saving medicines.

ITPC is an issue-based coalition. The core of our
work is Treat People Right. ITPC actively advocates

for treatment access through three strategic focus
areas:

e Make Medicines Affordable
o Watch What Matters
e Build Resilient Communities
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OUR VISION

...Is longer, healthier. and
more fulfilling lives for
people living with HIV,
their families, and their
communities.

OUR VALUES

« Communities of people most affected
by a particular disease are at the
center of the response.

There should be equity in treatment
access.

We work in solidarity as a global
movement.

We are transparent about our finances
and how we work.

We are accountable to the
communities we serve.

...Is to enable people in
need to access optimal
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Real Lives,
Real Solutions

Discover the story of Jenny
“Wonder Woman” Boyce on
the next page
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Jenny’s Story

| could be described as somebody who is growing
old with HIV. | have been on treatment for the

last 18 years. | was diagnosed during a random
blood test for life insurance during the height of
AIDS denialism before antiretroviral treatment was
available in South Africa; at that point, my journey
with HIV began.

My first reaction to COVID-19 was terror because

| remember the fear and stigma of the early days of
AIDS. | was stuck to the TV, watching the numbers
grow exponentially. This disease was moving with
people, as AIDS did.

| didn’t leave the house. | was locked up and terrified
by things like grocery shopping or getting into a

taxi to get medication. I'm also a TB survivor with
diabetes and hypertension. It was harsh. It was
confusing.

“In all the years we were promoting
home vegetable gardening to mitigate
hunger, | don’t think we ever truly
grasped the concept. Now it became
absolutely clear that there could be a
moment when you would not be able
to get to the shops or have an income
to buy food.” _ ..., Wonder woman sovce
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— Jenny Boyce

I TPC Life Maps assignments created spaces for me
to reflect and process what was happening. | was
able to help amplify the voice of ordinary people on
what healthcare should look like; amplify solutions
that come from real people inside communities the
system is meant to serve.

've been a community activist since the days of
apartheid, and I've always worked for the upliftment
of my community. As my work transitioned from
political activism to social and health advocacy, |
promoted food security in my community. | had a
ittle vegetable patch of my own, more as a hobby
than to supplement my own nutrition or improve my
mental health. That changed during the COVID-19
lockdown; | needed to do something to take my
mind off everything and | couldn’t easily get to the
shops for fresh produce. | started thinking about
planting food.

My son made boxes for me to plant in. There

was not much we could do except get seedlings
delivered. But they grew. People around me started
planting too, and | became absorbed in the project.
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In all the years we were promoting home vegetable
gardening to mitigate hunger, | don’t think we ever
truly grasped the concept. Now it became absolutely
clear that there could be a moment when you would
not be able to get to the shops or have an income

to buy food. For the first time, vegetable gardening
took deep root in the community.

People started sharing. | always have a beautiful
vield of brinjals (eggplants). An elderly man said, |
have enough chilies to last the whole winter. So, we
shared. A group of retired women are now selling
their excess spinach and chilies. Health outcomes
and the level of nutrition in my community have
improved. And the value of fresh vegetables

has shifted beyond food to a means of bringing
communities together.

As an activist in my community, | always choose
the side of the poor because | believe that justice
belongs to all irrespective of their situation, identity,
class or income. | am extremely proud of how my

community banded together and stood strong in the
face of COVID-19.
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COVID-19

Response

Life Mappers in
Malawi and South
Africa participated

Sub-grants
Dlsbursed

US $ 2,442,000

30 &

strategic advocacy grants awarded

Resources Created

v
_

publications
developed

Our Impact in Numbers

patent oppositions
filed; 4 patent
oppositions won

and efficiencies

projected impact in cost savings

Community
Empowerment

434 -

people trained on treatment
education, intellectual
property, and other topics

community-
people trained on treatment 126 recEs b
literacy, intellectual property, O

stakeholder HPV and other topics

engagements held

lawyers and advocacy
- scientists initiatives
trained & held

HIV, HCV or
COVID-19
products made
cheaper

legal policy
amendments made

medicines

for which IP interven-
tions have started

countries where Treatment

CSOs filed
oppositions for Access
the first time e
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Make Medicines Affordable

I TPC works with 27/ partners in Africa, Asia, what they need. \We work with governments and
and Eastern Europe and Central Asia to remove legislators to reform national laws, policies and
intellectual barriers, such as patents, to accessing procedures to ensure a more favorable environment
ife-saving medicines and vaccines. We leverage for protection of public health and access to
evidence-based interventions to reduce prices for medicines.

HIV, TB, viral hepatitis, and COVID-19 products.
Participants from the Global

ITPC and partners use existing public health Summit on IP and Access to
safeguards and flexibilities within national laws Medicines sharing their views
and international agreements and catalyze demand over Zoom.

to prepare an enabling environment for the

introduction of optimal, more affordable generic

health products. We catalyze demand by ensuring

that communities have the knowledge to demand

N MEN
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Our Impact
» Since 2018, we have reduced the prices of 15

medicines in eight countries, generating savings
estimated at US$210.7 million in 2021 alone.

25 patent oppositions were filed (Argentina,
Belarus, BraZ|I Georg|a Guatemala Honduras,

........................................................................................................

....................................................................

|mportant patent opposmons were won on
COVID-19, hepatitis C, and HIV medicines.
And 27/ junior lawyers and scientists from Asia
and Africa were trained on patent oppositions
through the Patent Oppositions Academy.

Nine draft legal or policy amendments for
public health safeguards were submitted. Seven
important amendments of legal policies were
adopted (Armenia, Brazil, Russia, and Ukraine).

Five Community Advisory Board meetings were
organized at regional and global levels to discuss
access issues with the pharmaceutical industry.

250 people registered for our Virtual edition of
the Global Summit on IP and Access to Medicines
(November 2021). It included five plenary

sessions involving 69 speakers from 26 countries
and six regional sessions.

e Two journal articles were published in June

2021 “I\/||n|mum Manufacturmg Costs National

..............................................................................................................................
..................................................................................................................................

..................................................................................................................................

on medRxiv, an online archive; and Reachmg
UNAIDS 95-95-95 Targets Worldwide: Predicted
Benefits and Treatment Costs with Generic
Manufacture” in AIDS.
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Learn more;

COVID-19 Community Resource

......................................................................................................
........................................................................
...................................................................................................................................
.....................................................................................................................................................

..........................................................................................................................................................

........................................................................................................................

...................................................................................................................................................
..................................................................................................................................................

.............................

..................................................................................................................................................

........................................................................

.....................................................................................................................
..........................................................................................................................................

..................................

..........................................................................................................................................................

...................................
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https://makemedicinesaffordable.org/covid-19-pandemic-bolsonaro-and-the-pharmaceutical-industry-are-united-against-access-to-medicines-in-brazil/
https://makemedicinesaffordable.org/the-first-time-a-community-based-organization-in-georgia-files-an-ip-opposition/
https://makemedicinesaffordable.org/guatemala-adds-to-list-of-countries-opposing-gileads-patent-applications-on-remdesivir/
https://makemedicinesaffordable.org/itpc-latca-filed-an-application-for-nullity-of-doravirines-patent-in-honduras/
https://makemedicinesaffordable.org/moldovan-patients-and-csos-stood-against-the-patent-monopoly-on-bedaquiline/
https://makemedicinesaffordable.org/getting-indias-struggling-hep-c-services-re-open-during-covid-19/
https://makemedicinesaffordable.org/thailand-covid-19-drug-costly-delays-are-risking-peoples-lives/
https://www.medrxiv.org/content/10.1101/2021.06.01.21258147v2
https://www.medrxiv.org/content/10.1101/2021.06.01.21258147v2
https://www.medrxiv.org/content/10.1101/2021.06.01.21258147v2
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Citizen Science site
visit in the West Rand
District, Gauteng,
South Africa: Field
researchers from
Access Chapter 2
and Rotanganedza
meet with staff from
NACOSA, ITPC,

the Department of
Health and the Bill
& Melinda Gates
Foundation

Watch What
Matters

Through ITPC community-led and research
inifiatives, such as Missing the Target, Citizen
Science and Community-Led Monitoring, recipients
of care documented emerging health issues,
showcased gaps and disparities, and worked with
local providers to create solutions to overcome
barriers to health. These initiatives mean that data
Is gathered on access and quality of HIV treatment
so that decision-makers and HIV programs are
accountable to communities and better tailor
prevention and treatment services to real needs.
More people use services; and health outcomes
are better with more effective and efficient use of
resources.

More specifically, we applied
CLM across several health areas,
collecting data from recipients of
care and their communities on human
rights violations and treatment access
gaps for HIV, TB, hepatitis C, and COVID-

19. CLM enabled people living with

HIV, their networks, key populations, and
organizations monitor the quality of health
services and medicines. They sound the alarm
when drugs are missing or human rights are
violated.
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Our Impact

e |n more than 20 countries, ITPC documented

CLM'’s role in catalyzing greater differentiation
of service delivery, increasing use of
communications technology in health services,
and improving supply chain management and
multi-month dispensing.

We supported partner organizations to
conduct CLM of urban health facilities in China,
Guatemala, India, Nepal, and Sierra Leone. These
organizations include AIDS Care China, ITPC-
Latin America and the Caribbean, the Global
Coalition of TB Activists, Dristi (Nepal), and the
Network of HIV Positives in Sierra Leone.

We partnered with amfAR’s TREAT Asia
program, working with Community Network
for Empowerment in India and Peduli Hati in
Indonesia to initiate CTOs. Country-specific
indicators on HIV and hepatitis C services were
developed for these CTOs, which collected data
from February/March to December 20271 for
health facility sites and entered the data into

| TPC-hosted databases. This data will be used

to help guide ongoing implementation of CTOs
and inform advocacy for HIV and HCV service
improvements for people living with HIV and
people who inject drugs.

With support from UNAIDS, we extended our
CLM technical assistance program to civil
society organizations in \West and Central
Africa, Eastern Africa, Southeast Asia, and the
Caribbean.

With support from the Global Fund to Fight
AIDS, Tuberculosis and Malaria, we provided
CLM technical assistance in the Caribbean
(Jamaica), Eastern Europe and Central Asia
(Ukraine), and Eastern and Central Africa
(Nigeria and the Democratic Republic of
Congo). We provided short-term CLM support
to Belarus, the Central African Republic, Egypt,
Kenya, Russia, and Senegal, which face high
levels of disruption of HIV, TB, and malaria grant
and program implementation due to COVID-19.

» We supported the development of CLM

resources and tools adapted for COVID-19 for
use regionally and globally.
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Citizen Science CLM in action: Rotanganedza field
researcher Engie Tiba and Rand West Municipality HIV
Secretariat member Lulu Kotobe Sosibo outside the
Braamvlei Multipurpose Community Centre Clinic
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Highlights

In September 2020, ITPC launched COVID-19 Citizen
Science, a groundbreaking, community-led project
documenting real-time perspectives, experiences
and advocacy priorities among people living with
HIV in Dezda (Malawi) and West Rand (South Africa).
It focused on improving HIV and TB services in the
context of COVID-19. Citizen Science moves from
models of “data extraction” to “data democracy” by
combining community-led monitoring, operational
research, and a novel methodology we've called Life
Mapping, which uses collaborative and participatory
visual media tools.

We provided participants with mobile phones, data,
and training. This enables them to document their
experiences and share their perspectives before and
during the COVID-19 pandemic, including access

to HIV and TB testing, prevention, and treatment
services — and their expectations for the future.
Outcomes of the project reflected the experiences
of project participants, their advocacy pathways and
priorities, and real-world changes, such as improved
oversight of healthcare, greater gender and sexuality
empowerment, and greater familial and social support.

Recipients of care waiting to collect medication from the
community pharmacy in Ruban Rouge, Cote d’lvoire
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Citizen Science re-
flective meeting in
Johannesburg, South
Africa, attended by
MANERELA+ from
Malawi, NACOSA,
Access Chapter 2, Ro-
tanganedza and ITPC.

We monitored 29 health facilities (two hospitals, 24
clinics, and three community health centers) serving
a catchment area of 884,000 people. Data was
routinely collected for one year, from October 2020
to September 2021. Some data was also collected
retroactively for November 2018 to October 2019,
enabling a pre-COVID comparison.

Using these data, ITPC and its partners are leading
several ongoing advocacy actions (“the unfinished

business”). We are helping bridge the feedback
gaps in health facilities by creating regular dialogue
spaces where healthcare workers and recipients of
care can discuss our data and co-create solutions.

Healthcare workers report that this model is
motivating for them, both to address challenges
and scale up good practices. We are also working to
iImprove data sharing among departments of health
and social development to improve joint services,
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for example, for gender-based violence and mental
health.

The Citizen Science project will continue for another
two years (April 2022 to March 2024). During phase
two, ITPC and its partners will monitor additional
emerging priorities, such as HIV drug resistance

and community ART delivery in Malawi, as well as

contraceptive access and new PrEP technologies in
South Africa.

Learn more

e Community-Led monitoring in Indonesia, Uganda,
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Build Resilient >

Communities

The COVID-19 pandemic continued to disrupt We stepped up work to provide
services globally for HIV, TB, hepatitis C, and related  communities with the tools and
conditions in 2021, with additional challenges for knowledge to ensure continued and
communities. Countries and health systems pivoted  equitable access to care.

to address the growing strain brought about by

COVID-19. Documenting the impact and emerging
challenges through Citizen Science gives ITPC and
GAN partners the strong foundation from which

to advocate and engage with decision-makers for
services to be restored.

o

Dr Bactrin Killingo

y does IAPAC treatment
education training in

Nairobi Kenya focus-

f ing on HIV prevention,

treatment and care &

advocacy for commu-

m nity leaders represent-
ing people living with

HIV, key populations,

[ > | youth and women.
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Our Impact

e ITPC disbursed small advocacy grants to people

living with HIV and key population networks in 21
countries to carry out advocacy for the scale up
of differentiated service delivery of antiretroviral
treatment.

We held virtual capacity-building trainings with
treatment activists on the HIV prevention and
treatment cascade (Indonesia, Nigeria, Malawi,
Rwanda, Namibia, South Africa), hepatitis C care
and treatment (India), COVID-19 prevention,
treatment and vaccines (Middle East and North
Africa), and advocacy skills for young treatment
activists (Mexico).

We provided continued community programs
and rehabilitation for prisoners in Indonesia and
people who use drugs in India and Kenya.

ITPC collaborated with networks of people living
with HIV in the Democratic Republic of Congo,
Kenya, Malawi, Sierra Leone, South Sudan, and
Zimbabwe to roll out multimedia campaigns to
raise awareness and generate demand for routine
viral load testing, and advocate for restoration of
viral load testing services.

Regional ITPC networks led community networks
in the monitoring of antiretroviral stockouts,
government drug purchasing, and health systems
in Russia and across Latin America and West

Africa.

With the Salamander Trust, we engaged WHO
and UNAIDS on the sexual and reproductive
health (SRH) rights of women living with HIV.
Affected communities articulated how COVID-
19 exacerbated intimate partner violence, food
iInsecurity, and lack of access to SRH information
and services, calling for more community support
and resources.

The Global Coalition of TB Advocates continued
to raise awareness on TB-related stigma, a major
barrier to achieving TB targets.

With Matahari Solutions, ITPC documented
access to COVID-19 vaccines, therapeutics,
diagnostics, and health system elements; we
called for improved delivery of vaccine systems to
countries, testing, treatment, and vaccine access,
and support to the health workforce, especially
community health workers.

Training the ITPC

trainers szssionds. ANNUAL
were conducted In REVIEW

Umlazi, KwaZulu-
Natal, South Africa 2021

>

Learn more;
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https://itpcglobal.org/blog/resource/confined-by-covid-women-girls-hiv-and-srhr/
https://itpcglobal.org/blog/resource/confined-by-covid-women-girls-hiv-and-srhr/
https://itpcglobal.org/blog/resource/community-guide-to-who-hiv-treatment-guidelines/
https://itpcglobal.org/blog/resource/community-guide-to-who-hiv-treatment-guidelines/
https://itpcglobal.org/blog/resource/empowering-communities-to-end-tb/
https://itpcglobal.org/blog/resource/itpc-global-covid-19-update/
https://itpcglobal.org/blog/resource/data-gaps-in-the-covid-19-response-findings-from-a-mapping-exercise-on-access-to-covid-19-technologies/
https://itpcglobal.org/blog/resource/data-gaps-in-the-covid-19-response-findings-from-a-mapping-exercise-on-access-to-covid-19-technologies/
https://itpcglobal.org/blog/resource/data-gaps-in-the-covid-19-response-findings-from-a-mapping-exercise-on-access-to-covid-19-technologies/
https://twitter.com/ITPCglobal
https://www.facebook.com/ITPCglobal/
https://www.instagram.com/itpcglobal/
https://www.linkedin.com/company/itpcglobal/
https://www.youtube.com/channel/UC43KjHiqiNUay0txkyvGq6A

B B -~ €

ITPC continues making a positive impact on
people’s lives, backed behind the scenes by solid
expense management and wise use of resources.
We deliver strong value for money.

O For every dollar
o donated, only
26 cents went towards
Personnel &

% Operating costs overheads, making ITPC

a high-impact strategic
investment.

Our financial operations stood firm in the face of
the COVID-19 assault due, at least in part, to our
data-driven decision-making and clear focus on
CLM and advocacy within the three strategic areas
outlined in this annual report. Holding it together

— 26%
was the dedication and shared sacrifice of our Operating
global activist community members (including our costs
ITPC regions), lean staff and Board members.
. . . Strategic Grants 74% goes to
It was a climate in which we expected large Programs

budget uncertainties and revenue shortfalls. Due
to our prudent expense mitigation measures,

such minimizing expenses we were able to offset Despite the COVID-19 pandemic, /4% of donor
shortfalls and ended up closing the year with an funding went to direct program costs and to our
operating surplus. partners on the ground through strategic grants.

.......................................................................................................................................................................................................................................................................................................................
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https://itpcglobal.org/blog/resource/audited-summary-financial-statement-year-ending-december-2021
https://twitter.com/ITPCglobal
https://www.facebook.com/ITPCglobal/
https://www.instagram.com/itpcglobal/
https://www.linkedin.com/company/itpcglobal/
https://www.youtube.com/channel/UC43KjHiqiNUay0txkyvGq6A
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Thank You

Funders

ITPC Is grateful to current and new donors for
their consistent support that enabled us to meet
our strategic objectives and core goal of Treating
People Right.

o Addie Guttag

e African Society for Laboratory Medicine: Laboratory
Systems Strengthening Community of Practice (LabCoP)

e Bill & Melinda Gates Foundation
e The Global Fund to Fight AIDS, Tuberculosis and Malaria

e International Association of Providers of AIDS Care
(IAPAC)

|ICAP at Columbia University’s Mailman School of Public
Health

| evi Strauss Foundation

Open Society Foundations
Robert Carr Fund

UNAIDS

UNITAID

ViV Health

e Nompumelelo Gumede, South Africa, Chair

e Jarasa Kanok, United States of America, Vice Chair

e Nathaniel Wong, United States of America,

Treasurer
e Keno Sadler, United States of America

e Cindy Kelemi, Botswana

e Ava Avalos, Botswana - until December 2021

e Polokoetsile Pedro Motau, Botswana - until

December 2021
e Karyn Kaplan, USA - until June 2021

\\
THANK you

—

q

Donors

If you're a funder, let
us know what you're
interested in. We have
gathered a wealth

of insight from over
15 years of activism
across the globe.

Companies

ITPC
ANNUAL
REVIEW
2021

[t

Governments

If you're a government
official, let us work
together and create

a standout model

for effective health
systems.

If you're from the private

sector, work with us
to express and expand
your corporate social

responsibility.

20



https://twitter.com/ITPCglobal
https://www.facebook.com/ITPCglobal/
https://www.instagram.com/itpcglobal/
https://www.linkedin.com/company/itpcglobal/
https://www.youtube.com/channel/UC43KjHiqiNUay0txkyvGq6A

Global team

We are a small,
dedicated team and we
are proud to commit

our energy, expertise,
and creativity to this
important work each and

Wame Jallow,
Director of Global
Programs and Advocacy

Solange Baptiste,
Executive Director

Collen Ngundu,
Director of Finance

every day.
Othoman Mellouk,
Intellectual Property and
Access to Medicines Lead
Nadia Rafif,

Community Data and
Advocacy Lead

B B -~ €

Ruby Tioneniji
Ng'ong’ola, Citizen
Science Life Maps
Cohort Officer

Larissa Donald,
Citizen Science Life
Maps Manager

Helen Etya'ale,
Program Officer

Mpho Sekano,
Grants and
Compliance Officer

Gerard Best,
Organizational
Communications

Jacqueline Majawala,
Finance and
Administrative

Officer

Sergiy Kondratyuk,
Unitaid Program
Manager

Morgane Ahmar,
Unitaid Partnership Officer

Detrich Peeler,
Unitaid Partnership Officer

Vuyokazi Lwana,
Procurement and
Contracts Officer

Martine Chase,
Community Data and

Advocacy Manager
(until June 2021)

Bactrin Killingo, ITPC

Consultant ANNUAL
REVIEW
2021

Sam Avrett,

Community Data and Advocacy
Manager (until Dec.2021)

llene Boshielo,
Finance and Administrative
Assistant (until July 2021)

Mercy Motasi, Executive
Assistant (until Nov. 2021)

Leonard Moyo,
Unitaid Grants and

Compliance Manager
Tracy Swan,

Treatment Education
Co-Lead (until April 2021)
Nothando Moabi,
Unitaid Grants and
Compliance Officer

Khathutshelo Musekwa,
Accountant 21
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