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MATAHARI GLOBAL SOLUTIONS is a global health consultancy firm 
focusing on global health solutions with local relevance. Registered 
in Kuala Lumpur and with consultants based globally, our work 
has covered a wide range of global health issues using robust and 

inclusive methodologies. This includes: work to develop the African Union Health Workforce Compact 
in consultation with African Member States; market/critical path analyses on syphilis/gonorrhea 
assays and novel non-sputum diagnostics; in-depth research on transgender legal recognition and 
impact on access to healthcare; an evaluation on impacts of civil society advocacy on paediatric TB; 
the evaluation of multi-country HIV projects across Africa, Asia, Eastern Europe and Central Asia, and 
Latin America; and research on COVID-19 access gaps with ITPC. 

The INTERNATIONAL TREATMENT PREPAREDNESS COALITION (ITPC) 
is a global network of people living with HIV and community activists 
working to achieve universal access to optimal HIV treatment for those in 
need. ITPC is an issue-based non-profit organization working to achieve 
health and social justice for all through robust community engagement. 

ITPC actively advocates for health access across the globe through its focus on three strategic 
pillars: intellectual property and access to medicines (#MakeMedicinesAffordable);   community-
led monitoring (CLM) and accountability (#WatchWhatMatters); and activism and capacity building 
(#BuildResilientCommunities). 

With the support of ITPC Global and the Global Fund (GF), Matahari developed this customisable 
workshop toolkit, originally for use in country-level workshops for Communit-Led Monitoring 
implementers in Burkina Faso, Senegal, and Central African Republic. The initial workshop toolkit 
was based on original writing from Matahari and the Global Fund COPPER initiation wokshop in 
Johannesburg in 2024. The final version presented here was refined through a training-of-trainers 
led by Matahari, the customisastion for each country context, and the feedback from each country 
workshop.
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This toolkit was reviewed by Dr Fifa A Rahman, Matahari Global Solutions; Nadia Rafif and Jelena 
Bozinoski, ITPC; and Innocent Laison, Independent Consultant (Senegal). An earlier version of this 
was discussed and adapted in collaboration with COPPER country partners from West Africa during 
a virtual training-of-trainers workshop.
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